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u Update the Long-Range Vision (20 year+ scope).

u Assess trends and conditions in a comprehensiveNeeds Assessment
i Internal
i Public

u Develop an integrated Capital Improvement Program (CIP) that better integrates operational
costs. (10-year projection )

i Includes improvements to project scoping & development
i Incorporates cost/benefit consideration
i Takes long-rang view of meeting needs

u Develop an Action Plan for near -term implementation of the Integrated CIP. (3 -5 year scope)
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u Map existing physical conditions: u Meetings with internal managers and
parklands, trails, facilities, accessibility supervisors, and with key partner
agencies, jurisdictions, and fellow

u Public outreach (totaling >1,800 people) County Departments

iIncluding:

: u Present outcomes
u Online engagement tool

: u Invite discussion
u Live outreach

u Public Workshop u Note emerging themes, stratégic

focus areas, actions, and goals
u Phone survey

u Market analysis
u Demographics analysis

u Natural and Cultural Resource study
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SCC Parks = 52,081 total
acres in 28 parks

SCC Parks manages 27.2%
all publicly -accessible Open
Space in County

Receive approx. 3 million
visitors per year

Many standard park
amenities/facilities plus
specialty sites

Served nearly 150K people
with programs and events
in 2016
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High-Priority Trails

Complete Identified
Tier |
m—— Tier Tier Il

m— Tier Il Tier 11l

Tier I, I1, and Il priorities are based on

the criteria in the Countywide Trails Master
Plan as modified with coordination from
staff from cities and other partnering
organizations.

Individual trail priorities will be determined
by each lead agency as opporutnities arise.

Tiers |, Il and Ill generally represent the
level of priority based on the criteria only.
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Santa Clara Countywide
Trails Master Plan Update
(1995) (CWTMP)
Countywide Trails
Prioritization and Gaps
Analysis (2015)

2015: 316 miles completed
and 479 miles remain
totally or partially
iIncomplete.

340+ miles of internal
trails, approx. 50% are
multi -use
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3% %% mile Approx. 10 min walking

L e

13% 2 miles Approx. 10 min biking,
20 min jogging pace

Distance to Park Entrance
I 0.5 Miles

I 2 Miles
I 5 Miles
10 Miles

90% 5 miles Approx. 10-15 min drive

99% 10 miles Approx. 20-30 min drive

(100% in dev.
areas)

42% 1, mile of transit  Varies. Access to Los Gatos Creek,
Martial Cottle, Hellyer, Penentencia,
Santa Teresa, SunnyvaleBaylands
County Parks.
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